How to increase your leadership effectiveness
For leaders and those who aspire to become leaders of 

Full Gospel Business Men’s Fellowship International

Part 3

X-Ray for healthy chapters

Get down to Business

A week or two before your chapter meeting schedule a business meeting.  Encourage your members to attend, but stress that officers and committee chairman are required to come.

The Agenda should include:

1. Evaluating the previous chapter meeting.

How many members were there, how many guests? How many were saved and/or filled with the Holy Spirit?  Was the speaker well-treated?  Was his ministry effective? (but don’t use the time to pick him apart)  Are there new prospects for membership? Are there areas that need to be improved?  Was the fellowship warm and positive?  Were guests greeted enthusiastically and with love?  Was the meeting well publicized?  Did the musicians minister effectively?  Did members participate in the meeting?  Were counselors prepared to pray with people at the altar?  What do we need to be doing that we aren’t doing?

2. Guest follow-up

Committee chairmen should be sure that first-timers have received:

· a letter thanking them for attending

· a phone call to tell them how much their presence was appreciated

· a personal visit

· an invitation to lunch

· Voice Magazines and/or a copy of ‘The Happiest people on Earth’

· individual prayer

Be sure that all guests are placed on the chapter mailing list to be notified of monthly meetings

3. Member  participation

This is the time to fill vacant positions and discuss the work of the chapter.  It is a good idea to explain the various ministries to the chapter members.
Members should be appointed to the following committees:

a) Worship

He plans and coordinates the music for chapter meetings.  This is a crucial office of ministry, and the man who holds it must have a special gift and calling for it.

b) Publicity

He is responsible for advertising and publicizing chapter meetings.  This post calls for ingenuity and legwork

c) Meal coordination/Ticket sales

He works closely with the chapter president and the hotel or restaurant in setting up the meal.  It is in charge of ticket sales and other details to be defined by the individual chapter

d) Membership Secretary
He carries a bigs responsibility for the growth of the chapter.  He contacts members and creates new ways of increasing the number of members.  The chapter president should see to it that during the regular monthly meeting the membership secretary has opportunity to explain the benefits of joining FGBMFI, and to give out applications for prospective members.
e) Greeters/Ushers

These men act as the official welcoming committee.  They have the responsibility of making sure people feel welcome and comfortable.  He trains his committee to be the physical expression of chat the chapter is and should be.

Other duties of this committee may include receiving the offering, handing our membership applications, collecting decision cards and making a report on attendance.  In general this work is the ‘oil’ that keeps the meeting running smoothly.

f) FGBMFI Literature and Tape Sales

He selects literature to be displayed and sold at chapter meetings, and order tapes, books and other materials through the European Office.  He works closely with the president to provide books that will contribute to the spiritual growth of the membership.  A supply of FGBMFI books, tapes, and Voice magazines should be on display at every meeting.

g) Prayer/Counseling Co-ordinator
He accepts this ministry as a definite call from God.  This is the powerhouse from which the chapter may draw miraculous results: souls saved, believers filled with the Holy Spirit, healings and blessings of every kind.

He gathers all prayer needs for the chapter and presents them for prayer during the meeting.  He also acts as liaison among the churches, and invites them to send their prayer needs so that the chapter may join and agree with them for miracles from God.

He is also responsible for the training of counselors for the chapter.  Their spiritual maturity is of great importance because they will be waging spiritual battles to help others.

h) Literature Co-ordinator
He sees to it that copies of the magazine are on display in every meeting, encourages members to subscribe to and distribute Voice, and initiate other methods of distribution.

Larger chapters may want to add committees such as:

i) Outreach

He coordinates the chapter’s worldwide involvement in airlifts, conventions, establishing overseas chapters and other global ministries.  
He is also responsible for
j) Hospital and Prison Outreach

Opportunities for involvement in these institutions is absolutely unlimited.
Other minstries include:
k)  Recording of meetings, sound system
He must know how to get a quality recording of the meeting, have access to duplication equipment, and work with the soundman to insure everything gets on tape. He also needs to obtain written permission from the speaker and musicians to tape record their ministries.  Some chapters gain added income by selling tapes of testimonies.

Other aspects of member participation to be discussed at the business meeting might include attendance at world and regional conventions, rallies and advances, participation in airlifts, special community outreaches, involvement with the Fellowships global ministries, and participation in local church activities for spiritual growth.
4) Secretary’s and treasurer’s reports

Stress the importance of accurate record-keeping.

5) Other Reports

Everyone should be kept well informed about all chapter activities.

6) Input from  membership

Don’t let your men get the impression that the leadership isn’t interested in what they think.  Give everyone an opportunity to share his thoughts.  If a members says: ‘Somebody ought to…” it is a splendid way to get him involved.
7) Planning for future chapter meetings

Suggestions for guests speakers, music, and special events can be made at this time.
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