How to increase your leadership effectiveness
For leaders and those who aspire to become leaders of 

Full Gospel Business Men’s Fellowship International

Part 7

Vision for your region

The Kansas City Chapter, USA,  took packs of 10 banquet tickets to local business men to buy for their employees.  Over 100 responded to this invitation, and in the next meeting 60 souls were saved.

A chapter in Canada sponsors free banquets for all the city’s graduating students.  Over 500 attended, and many of them were saved and filled with the Holy Spirit.

These are men who have a vision for their region, and are seeing it come to pass through fresh ideas, commitment and hard work… with the emphasis on hard work.
Here are just some methods you can employ to reach your region for Jesus.


The format for conducting a luncheon or breakfast is basically the same as for a banquet, except the schedule is necessarily much shorter. Luncheons should last no longer than one hour, breakfasts no more than an hour-and-a-half.

These are usually ‘men only’ affairs that catch business men just before they go to work in the morning or during their lunch hour.  The purpose is the same as that of a banquet: evangelism.
Some of the principles used effectively:

· Choose one officer to oversee the luncheons, although he obviously can’t attend all of them 

· Start with one luncheon per month

· Choose a good luncheon facility with easy parking, tasty luncheons and fast service

· Prepare a list of speakers, usually local men

· Announce speakers well in advance so members can be thinking of appropriate guests to invite
· Train and inspire your leaders; meet with them in a special setting twice each year – perhaps a breakfast or luncheon just for them, paid for by the chapter

· Music and songs may be used but only if you have a qualified leader.  Don’t try to teach new songs.  The focus must be on one or two short testimonies and the speaker
· Build a consistent format to be used regardless of who the luncheon leader or emcee might be.

· Treat guests to a free lunch their first time

· Plan to have men seated and being served by noon.  Open with prayer.  Begin the meeting by 12.20 pm

· Ask who is attending for the first time.  Ask them to introduce themselves, tell where they work, and so forth.  Don’t ask things such as ‘What is Jesus doing in your life, brother?’  Remember, the object is to bring unsaved men.

· Keep announcements short, confine them strictly to FGBMFI activities.  Explain briefly what FGBMFI is all about.

· There is usually no need to take an offering

· Bring on one or two short testimonies, then introduce the speaker

· Give the speaker 15-20 minutes.  Be sure he knows in advance exactly how much time he has.

· Encourage key men to be ready to pray with people at the close of the meeting.  Be sure your guests know that men are available to talk with them

· Pray for and expect salvation and miracles in every meeting.  Have your men strive for 20% first-time guests at each luncheon.

Above all, guard against having this become a ‘fellowship meeting’ where all the brothers are blessed but unsaved visitors are confused and embarrassed.  Avoid references to ‘sinners’ and keep references to ‘brothers’ to a minimum.

Breakfast meetings can have a somewhat more relaxed schedule, depending upon when you begin, but the meeting should conclude a few minutes before 8.30 am at the latest.
Adhere to the same standards and purposes observed in your banquets.  Be first-class, enthusiastic and positive.  Don’t be afraid to try unusual methods, but don’t minister specifically to men at one socio-economic level.  Remember, too, that the more luncheons you have, the more men you will be training in leadership roles.

Voice Magazine Distribution
The Holy Spirit has used the testimonies in Voice over and over to draw people to Jesus.  

One prison inmate found a soaked copy of Voice on the shower room floor, smuggled it back to his cell, dried it out, read it, and was born again.  A girl who was about to take her life found a single copy of Voice, read it, and instead gave her life to Jesus. 

Even if you are apprehensive about sharing the gospel personally, you can still reach people simply by giving them a copy of Voice.  You can leave copies in public places such as doctor’s offices, airport terminals, and professional buildings where reading materials are provided.  If you look around you’ll find that distribution possibilities are virtually unlimited.  Many churches appreciate the magazine because it is non-denominational and evangelistic.

Prison Ministry

FGBMFI chapters now reach into many prisons, and some prisons actually have their own chapters, composed of Christian inmates.

If your chapter is considering becoming involved with prison ministry:

· take an inventory of the prisons and jails in your area.  Evaluate current outreaches and their effectiveness.

· Appoint a prison ministry representative as a liaison from your chapter to the prison

· Set a date for regular monthly or weekly visitation.  During these times you might have men share their testimonies, lead them in praise and worship, and minister to their many needs.  If there is no chapter in the prison, consult with the chaplain about beginning one.

· Arrange for distribution of Voice and magazines

Hospital visitation

Although some hospitals have a full-time chaplain, he cannot possibly minister to everyone in the facility.  You can help by simply going room-to-room (with the hospital’s permission of course)  and offering to pray with people.  Many individuals are facing serious operations, perhaps even death, and are especially receptive to the Gospel.  Voice magazine serves as a natural means of starting a conversation and is an excellent tool for evangelization.

A retired business man who specializes in hospital visitation often gets 40 calls per week.

Television Ministry and Satellite Television Ministry

In this age of pollution, we are doubly punished through the air – by what we breath and by what comes over the airwaves.  That is why the Fellowship is helping to present a positive alternative.  ‘Good News’ programmes are carried over many cable TV systems via the Satellite network.  Your chapter can help to expand this effective ministry by sponsoring, and at the same time, effectively publicize itself by placing ‘a tag’ at the programme’s end, including a telephone number, meeting time, date and place or special chapter events.  Your chapter, with others in your area, or even with local churches, can sponsor a station.

Men’s Camps/Advances

Some ministries call them ‘retreats’, but we call them ‘advances’.  Men’s camps give an opportunity for in-depth ministry and fellowship at a cost affordable to almost anyone.

In fact, you might consider holding a regional advance, instead of a convention.  Look at some of the exciting things that happen:

· Men are brought together in a ‘men-only’ setting where they can be less inhibited, more open to repentance and deliverance from sin.

· Camps have a psychological effect.  The atmosphere is casual and unhurried.  Ban ties and suits.

· Unsaved men can relate to other men from all walks of life who are worshipping and praising God unashamedly

· Smaller chapters are drawn together and inspired.  New leaders are born and fired up, often resulting in the birth of new chapters.

· Your chapter is able to see itself as part of a larger vision, particularly when other chapters join in the advance

· Men make new commitments to the Lord, spiritually, financially, and in chapter involvement.

Planning

You should be able to find a suitable location within a one-hour drive of your community.  Don’t settle in a hotel.  Find an outdoor setting

· Line up your speakers and special music about three months in advance.  Suggestion: get one speaker – preferably a businessman – and one Bible teacher.  Don’t fill up the programme with many speakers and events.

· Send out your brochure about two months ahead of time.  Include all the basic information – cost, registration deadline, schedule, directions to the camp, and what articles attendees need to bring.

· Plan to have about one experienced councilor for every 10 men.  Train and anoint them for ministry.

· Set up testimonies in advance.  Plan to have a group of three to five testimonies, two or three minutes each.
· Insist on pre-registration.  Charge extra for late registration.  
· Have pre-camp meetings with counselors and others involved.  Have speakers and counselors show up early at the camp for an orientation meeting.  Make this a time of prayer – for speakers and musicians – and for anointing of the Holy Spirit.

· Don’t over program, but don’t be disorganized.  Allow the Holy Spirit to direct.  There’s no rush at these meetings, so allow for 2½ - 3 hours of ministry.

· Direct the message to the unsaved the very first night.  Then, when men come to the Lord, you have the rest of the weekend to counsel with them.

· Offer opportunities to contribute for specials projects.  In an inspiring, relaxed setting, men are usually more liberal and ready to give, particularly if they have been blessed during the advance.

· Use this as a time to enlarge your men’s vision for the worldwide outreach of FGBMFI, and for the local ministry of your chapter

The rewards of a well-planned advance are that men will be introduced to Jesus as Saviour and will enjoy a bond of love with Christian men.  Also they will witness the power of the Holy Spirit operating today even as in the first century.  Lives will be changed!

Tips for a successful advance:

· Strive for year-after-year consistency.  Enthusiasm and interest can build from camp to camp.

· Schedule speakers who are positive, inspirational and motivational, as opposed to organizational and doctrinal.

· Reserve a separate room for the advance speaker(s)

· Allow time for physical activities such as volleyball and hiking
· Encourage personal ministry and fellowship in the cabins following the meetings

· Get good musicians and use talented, experienced song leaders for worship services

· Set goals and have special projects for your offerings

· Allow plenty of time for personal ministry and prayer for the sick, for salvation and the baptism of the Holy Spirit.

· Add your expenses to the price of the ticket; don’t depend on offerings to make up deficits.

Fairs

Local fairs and festivals, provide opportunities to reach a wide spectrum of people in your community.  These are usual informal settings where people are willing to talk; they also give opportunities to give out Voice magazine or other FGBMFI material.
Fairs and festivals usually require that booth space be reserved and approved well in advance.  Determine what kind of outreach you want to have, then contact the fair office for procedural information.

Airlifts and Outreaches
Airlifts and outreaches, unique to FGBMFI, have been nstrumental in opening opportunities for the Fellowship to be established in many countries.

An airlift can be organized by the leadership of the Fellowship in any country.  They can originate in Africa, Asia, Europe, Latin America, North America, South Pacific and the islands of the Seas.  Everyone is encouraged to participate and take advantage of this special way of creating friendships, building strong international relations, and – most important of all – spreading the Good News.

With that in mind, airlifts can help to prepare a better climate for consistent ministry and witness in the country or region targeted.  Airlift teams have already proven to be greatly effective in reaching the leaders of nations which include the business and professional leadership.  When you touch a nation’s leadership (its nerve center) the whole nation is directly affected by any change in the lives of its leadership. (by leadership we mean political, religious, socio-economic or otherwise).
Something happens when you go overseas to share the gospel.  God has used this unusual method to reach thousands of people.

The objectives:

· To share the love of Jesus and bring men and women to God

· To help start FGBMFI chapters
· To help nationals in their evangelistic efforts
· To help minister in an FGBMFI convention; and/or
· To help bring unity and harmony in the Body of Christ
The following checklist serves as a guide for the chairman:

· Print and mail brochures or itinerary

· Notify national contacts of arrival date, length of stay, size of group, etc.
· Contact your national office or the European Office regularly for update
· Notify participants of passport and visa requirements and health requirements
· Provide written reports and photos for Fellowship publications and local news media
National contact or coordinator

This person is the key to the airlift’s success.  He is the man on the front line and needs all the help he can get on the local level.  He must be able to organize and manage a team of men to work with him to accomplish the objectives of the airlift.

Qualifications

Important personal qualifications for an airlift leader are:

· Must know Jesus Christ as personal Saviour and Lord

· Must have experienced the baptism of the Holy Spirit or be earnestly seeking, and be renewed daily in the power of the Spirit
· Must have compassion and love for the people
· Must be totally committed to and dependent upon the Lordship of Jesus Christ, and recognize His direction and guidance
· Must be committed to the Worldwide Outreach of the Full Gospel Business Men’s Fellowship International
Most important, as you organize your airlift, remember you are going in a spirit of love as a representative of Jesus Christ and the Fellowship.
Conventions and rallies
FGBMFI conventions and rallies need the cooperation of all chapters in the area where the meeting is to be held.  Their purpose is to spread the gospel of the Lord Jesus Christ through testimony, song, teaching of the Word, personal ministry to individuals, and providing assistance to local chapters.

Fostering new chapters

If you have a successful, growing chapter, consider reaching other parts of your city by starting new chapters.  Or, you might know of a small neighbouring community that should have its own FGBMFI chapter.

International Involvement
You should set goals not only for regional involvement, but for the world as well.  Here are some suggestions:

· Select a country and research its geography, people and needs

· Post a world map in a prominent place in your home so you can continually be aware of the location of chapters and people in need
· Host an overseas guest in your home, then correspond with him

· Develop chapter involvement with global chapters through correspondence, airlifts, exchanges, etc

· Include an FGBMFI International Outreach Programme in your chapter activities

· Pray for each continent every month and for a specific country or area (Refer to the FGBMFI Directory)

· Involve your chapter in giving regularly to the Fellowship’s outreach.  

You may wish to sponsor specific programmes, such as:

· Translating ‘The Happiest People on Earth’ into other languages

· Investing in Bible printing or distribution
· Sponsoring Leadership Training seminars

· Sponsoring men from your chapter who wish to be involved in international outreach

Ministers in the marketplace

The opportunities for regional outreach are endless, and members of your chapter may have unique ideas not even suggested here.

Your chapter can be a ‘home base’ for men like that, offering prayer support and encouragement.

When a man is enthusiastic and willing, you’ve got just the thing FGBMFI was built to produce: a missionary in the marketplace!

Church/Chapter Relations

The Fellowship was founded as a helper and recruiter for the church.

One of the most common complaints from clergymen – justified or not – is that Fellowship ‘steals’ men from serving and giving to the local church.  More often than not, the Fellowship inspires and trains men to be better Christians and better servants than they would otherwise be.  However, you can insure happy church/Chapter relations by following a few simple suggestions.
1. Meet or write to your men’s pastors.  Invite them to attend the meetings and to join the chapter

2. Foster good relations with your city’s ministerial association

3. Ask pastors for names of men whose wives attend church without them. Offer to call on these men and invite them to a Fellowship function

4. See that your men belong and tithe to a local church.  Don’t encourage them to be ‘drifters’ going from one ‘bless-me’ meeting to another.  Motivate them to be involved in the church as well as the Fellowship.

5. During meetings, take a minute or two to give special recognition to pastors

6. Never promote one church or denomination over another.  Remember, even though pastors cannot hold office in your chapter, they can be an invaluable source of wisdom and inspiration.

Treasure them and treat them right!

7. It is important to have a mix of men from different churches as members of your chapter

A parting word…

We hope this series of presentations have provided you and your chapter with insights you never had before… about yourself, your chapter, and the vision and ministry of Full Gospel Business Men’s Fellowship International.


We encourage you to apply these principles continually until they become ingrained in the very structure and thinking of your chapter.

You and your men are the missionaries, evangelists and soul winners of our generation.  God has prepared the harvest.  If you’re ready to reap… the field is ripe!

Please let us know the results you experience after reading and applying the concepts of these presentations.  We believe you’re about to turn your community right-side-up for Jesus!

So don’t be surprised when people start to say: ‘those men have really got it.  And I want it, too!’

Remember, in Full Gospel Business Men’s Fellowship International, the greatest leaders are the closest followers of Jesus Christ.

Their pattern for successful organization, operation and growth-encouragement of Fellowship chapters are based on His principles presented in the all-time best-selling life-management guide: the Holy Bible.

Anointed leaders who inspire and motivate – willing servants, conscientious stewards, able organizers and administrators – freely receive and give the love of God to others and are constantly available to share their faith.

We have tried to offer you the distilled experience of the Fellowship for more than five decades – a clear-cut blueprint for successful personal and executive development to help you and your chapter to introduce an ever-increasing number of persons to Christ.
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