How to increase your leadership effectiveness
For leaders and those who aspire to become leaders of 

Full Gospel Business Men’s Fellowship International

Part 4

Be Prepared!
Be prepared!
Successful chapters largely attribute their growth to regular times of prayer especially set aside to seek God. When prayer time is designated in the planning of monthly meetings, God will respond by pouring out His Holy Spirit for an effective outreach.

Here are some suggested ways you can utilize prayer in your chapter:

1. Start a prayer chain, with the prayer co-ordinator assigning certain hours during each day to various members.

2. Set aside special days of prayer and fasting specifically for the Fellowship and your chapter

3. Gather your chapter leadership together once a month for an evening of prayer

4. Mobilize other chapter leaders in your area or region to pray for one another.

When you pray, pray specifically.  Pray for the speaker, for the members as they invite the unsaved, for every aspect of the chapter’s ministry.  Invite the men’s wives to join in. Prayer is the key to genuine effectiveness and growth.
1. Select a meeting place

You should give a great deal of thought to where you want to hold your chapter meetings.  The best type,of facility is a hotel/motel banquet room.  When making your selection, keep in mind factors such as amount of parking, the appearance and reputation of the facility, accessibility to public transport (including bus routes), and how easy (or difficult) it is to find. Pick a room that is well lighted and acoustically good.

Restaurants and coffee shops are other alternatives, especially in smaller towns where hotel/motel banquet facilities are not available.

Avoid school cafeterias – the atmosphere is usually too institutional and cold – and never meet in a church.  The people you want to attract very often have made up their minds not to attend church; they may feel they are just going to “another church meeting”.  Using a church building may also cause some people to associate your chapter with a local congregation or a particular denomination.

2. Arrange special music

If you plan to have an outside singer or music group, make those arrangements at least a month or two months in advance.

3. Set up member testimonies

At least two weeks to a month ahead of time, enlist between two and four men to give short, three-to-five minute testimonies.  Use all of your men, not just a few who are deemed to have ‘good’ testimonies.  Select and alert the men well ahead of time so they can prepare properly and invite some special guests. (“I’m going to give a short speech at the next meeting of my FGBMFI chapter, and I would really like you to come”)

Prepare your selected members on how to give an effective testimony.

4. Print your tickets/invitations

The tickets/invitations should include the price, date, meeting location, name of the sponsoring organization (your local FGBMFI chapter), and perhaps a phone number in case the recipient has additional questions.

Schedule your speaker

The speakers you choose are, of course, key ingredients in the success of your meetings.  This crucial aspect of ministry calls for special attention.

1. Where to find speakers

Because FGBMFI is a laymen’s organization, lay speakers (businessmen, professionals, tradesmen, etc) are preferred.  If ministers are present at the chapter meeting, they may be invited to give their testimonies, but the ratio must be four laymen’s testimonies to each one by a minister.  Women are not to be used as main speakers.

Ministers may occasionally be used, but be sure they know that they are not to teach or preach, but to give a personal testimony. Of course it is possible to weave in insightful teaching, but the testimony must be central.

As a chapter leader, you should always be on the lookout for possible speakers.  Some sources:

a) Ask your international director or field representative if your region maintains a roster of potential speakers. If not, consider starting one.
b) Listen closely at conventions for good testimonies.  You might hear them from main speakers, from members giving short testimonies from the podium, or even in the hotel lobby.

c) Check with other chapter leaders, field reps and international directors.  Exchange monthly mailings with chapters in your region – and keep a file for future reference.

d) Voice magazine, Fellowship books, tapes and other literature are excellent sources for proven speakers

e) Speakers can usually direct you to other good speakers

If you rely on some source outside the Fellowship, ask some specific questions.  Who recommended the speaker to you? Have you heard him personally? How well is he known, and what is his reputation?  Does he have his own organization?  Is he questionable or controversial?  Is he a well-grounded Christian, or a relatively new convert?  Does he charge a fee for his services?

Be sure you know enough about the speaker to feel comfortable about inviting him.  Beware of using a speaker who may cause controversy or division.

2. Schedule your speakers well in advance

Six months ahead of time is about right.  Remember, it’s just as easy to schedule things ahead of time, and it’s a lot more relaxing than trying to come up with a speaker at the last minute.  Of course, even the best-laid plans sometimes go awry, so some chapters have a back-up speaker or two on alert  case of unexpected cancellations.

Give your chapter members an idea of who your speaker will be so they can plan ahead.  For instance, if your speaker in November is going to be an lawyer, your men may want to invite friends who are lawyers.  Keep the membership informed so that can ‘slant’ their invitations according to the type of speaker. (This is not to say that a carpenter’s message can’t reach a doctor.  You don’t have to limit your invitations to a specific type of person each month.  But there is extra appeal and incentive for a dentist to come to your meeting if another dentist is speaking).

3. Pay attention to details

When you schedule a speaker, be sure to attend to these crucial matters:

a) Let him know the exact time, date, and place of your meeting

b) Confirm the invitation by letter.  Initial contacts are  usually made by phone, but a follow-up letter is important to remind him of his engagement. The letter should include:
- the time, date and location, include directions to your meeting place if he is providing his own transportation; give directions to his hotel if he plans to go there first.

- a request for photos, news release or biographical information, and anything he thinks might be helpful in publicizing the meeting

- Remuneration arrangements.  This is usually discussed on the phone, but it’s good to have it in writing.  Lay speakers and ministers receive the same amount.

- Housing.  Most speakers prefer the privacy of a motel or hotel to being housed in a private home.

- a word of encouragement.  Let the speaker know in your letter that your chapter is praying for him and expecting mighty things from God in the meeting. Let him feel like part of a team effort, not an outsider or the one who must shoulder the burden for the meeting’s effectiveness.

c) Make hotel reservations and transportation arrangements ahead of time.

Book his room and arrange for someone to pick him up at the airport.  Coordinate this carefully.  Many a speaker has been left holding the baggage in a lonely airport terminal,  wondering is he’s been forgotten.

4. If your speaker is coming a long distance, find out if he’d like speaking engagements in local churches or other chapters
If the answer is yes, book him in some good churches on Sunday morning and Saturday evening and perhaps chapter meetings on other days.
5. Call to confirm the engagement a few days before the meeting.

Publicize, publicize and publicize…

If you don’t have a man responsible for your chapter advertising and publicity, ask God to send one.

Your town is filled with opportunities and media for publicity, but it takes legwork, personal contacts, and ingenuity to take advantage of them.  For instance, most newspapers will carry an advance news release publicizing your meeting, particularly if your speaker is well known, or if you can convince the editor that he has an exciting story.  But you should understand some basics first.

Realize that there is a difference between an advertisement and a news release.  Don’t expect the news department to pick up your meeting story from the ad department.  If you have a photo of your speaker (and newspapers are often more likely to run a photo and caption than a news story by itself ) the photo gets better readership, too) submit one with your ad and one with your news release.  Don’t tell the editor to pick the photo up from your advertisement.  He’s too busy to do this.  Make everything as simple as possible for the editor.

Remember: editors are people, and if you treat them with respect and kindness, they’ll be more responsive to you.  If you don’t know how to write a news release,  send (or better, hand-deliver) a fact sheet with he basic information:  who, what, where, when, why and how.  Include your name and a phone number where you can be reached for more information.

But newspapers are only one source of publicity.

Consider:
· Radio and TV

Many cable TV services have religious access channels where you can air your announcement for free.  You might also consider purchasing commercial radio and TV time, particularly if your speaker is someone famous.

· Telephone Directory Listing

It makes good sense to list your chapter in the white and/or yellow pages if your phone book.  Consider other specialty directories as well but spend your money cautiously.  Many sales people make big promises about how this directory will produce big results, but most are just glorified dust-collectors.

· Voice Distribution Racks

Countertop displays of Voice magazines in professional offices, hotels and motel lobbies, restaurants and other strategic places will accomplish two great things: they’ll draw people to Jesus, and generate interest in your chapter (be sure to put your address and phone number in the address space on the back).

There are many other publicity possibilities, and you just have to explore each one, since your area is unique.  Whatever else you do, put out a first-class, sharp-looking monthly flier.   Don’t cut corners on your mailer.  It’s your showpiece, your ‘window’, your ambassador and representative to your community.

Other tips on your monthly mailer:

· don’t use ‘churchy’ language.  Avoid terms such as ‘brother so-and-so’, ‘glorious’, ‘bring a lost friend’…

· write your brochure with the sinner in mind.  Use the bait fish like, not what the fisherman likes.  Don’t spiritualize or preach in the mailer.  Appeal to the man’s natural mind.

One Fellowship executive recalls going to one chapter meeting where it seemed everyone there was a drunk… or at least the first-time visitors were.  He couldn’t understand it till he saw the chapter’s monthly mailer.  In it, they gave a short teaser about his testimony, mentioning that he’d been delivered from alcoholism.  That was exactly the right bait!

· Consider sending special mailings to specific types of businesses or professions.  For instance, if a doctor is your guest speaker, you could send a flier to all the doctors and hospitals in town.  Think of ‘special interest groups’ who might like to hear your speakers.

· Make your flier look professional and businesslike.  Don’t flower it up with unnecessary clip art, or throw in scriptures, proverbs, and saying to fill space.

· Naturally, include, the basics in your flier – the name of the speaker, the name of your chapter, and numbers to call for reservations.

In general, spend quality time to produce quality material.  You won’t be  sorry.

· Invite, invite, invite!  Even the best paid advertising in the world can’t beat the personal invitation.  Teach your men never to come to a meeting alone.  Always bring someone who needs the Lord.  Leadership should set the example by bringing guests to every meeting.

The best publicity of all is a group of men who are excited, involved, and anxious to share the Lord with other men.
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